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50+ YEARS OF
EXPERIENCE

PROJECT SNAPSHOT

CLIENT
Stadiums Queensland

LOCATION
The Gabba, Brisbane Queensland

SCOPE
Structural Steel Asset Preservation &
Protective Coatings

VALUE
$2.4 million + (Combined Program)

DURATION
2020 - 2026

PROJECT DELIVERY

PERSONNEL
ONSITE

25+
DELIVERY
PROGRAM

6-YR
PROTECTION

SYSTEM

3-COAT
STADIUM

PROGRAM

$2.4M+

Structural coating and presentation upgrade works completed across
The Gabba Stadium asset preservation program.

WORKING AT
HEIGHTS

ZERO SAFETY
INCIDENTS

DAY & NIGHT SHIFT
DELIVERY

PROJECT HIGHLIGHTS

TRAFFIC & PEDESTRIAN
MANAGEMENT

THIRD-PARTY 
QA/QC COMPLIANCE

LIVE OPERATIONAL
STADIUM

Delivering structural coating and asset
preservation works across The Gabba's
critical stadium infrastructure,
supporting long-term asset
performance, corrosion protection and
presentation standards within one of
Queensland's premier sporting and
entertainment venues.

THE GABBA
STADIUM ASSET PRESERVATION & STRUCTURAL
COATING PROGRAM

CASE STUDY

YOUR PARTNER IN SAFE, EFFECTIVE &
QUALITY CORROSION CONTROL SERVICES
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07 3396 7689
reception@ipcq.com.au
www.ipcq.com.au

3/120 Fison Ave W, Eagle Farm QLD 4009

IPCQ SOLUTION

IPCQ implemented a staged delivery approach that

enabled structural coating works to be completed safely

while maintaining venue operations and presentation

standards.

Detailed planning and stakeholder coordination

Spot corrosion treatment and localised steel

remediation

Application of 3-coat protection systems

Elevated access solutions for structural steelwork

Day and night shift delivery to suit operational

requirements

Third-party QA/QC inspections and hold points 

02

OUTCOME03
IPCQ successfully delivered multiple structural coating

projects that improved asset presentation, corrosion

protection and long-term durability across The Gabba

precinct.

$2.4M+ of works delivered across multiple projects

Improved appearance of highly visible stadium

infrastructure

Long-term corrosion protection outcomes achieved

Third-party QA/QC requirements satisfied

Safe delivery within a live stadium environment

Ongoing trusted contractor relationship

01 THE CHALLENGE

The works required corrosion remediation and

protective coating application across highly visible

structural steel elements within a live stadium

environment.

Maintaining public and contractor safety within an

operational venue

Working at heights using EWPs and scissor lifts

Managing pedestrian and traffic interfaces

Coordinating day and night shift operations

Achieving strict third-party QA/QC requirements

Delivering works within tight project deadlines

MAINTAINING CRITICAL STADIUM INFRASTRUCTURE

IPCQ has delivered multiple structural coating and asset preservation projects across The Gabba between 2020
and 2026. Working within a live sporting and entertainment venue, IPCQ provided corrosion control, protective
coating and presentation improvement works to key structural elements while maintaining safety, public
access and operational continuity.
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